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7 April 1975

MEMORANDUM FOR: Director of Training

SUBJECT : Course Report for CIA Today & Tomorrow,
25-28 March 1975

1. CIA Today § Tomorrow No. 3-75 was held in the
Headquarters Auditorium on 25-27 March. A fourth day for
DDO personnel only was held on 28 March. Almost 200 Agency
employees attended, representing all Directorates and the

DCI's complex. served as Course Chairman,
assisted by& STATINTL

2. Course Content: In line with the course's
objective, "to update the participants on recent develop-
ments and future programs in the Agency and the Intelligence
Community,'" we asked the Agency's key officials to emphasize
the Agency's present and future. In addition, several
special topics of current interest were covered--Law of
the Sea, Economic Policy Support, and the Agency's Public
Image.

3, Administrative problems were practically non-
existent. There was only one last minute speaker replace-
ment--Sayre Stevens for Carl Duckett. At the request of
our non-official cover training compatriots, we videotaped
six of the speakers: Charles Kane, General Wilson,

Angus Thuermer, George Cary, and the Director
The bright lights usually used tor taping were reduced in
intensity and the atmosphere was much better for the
speakers, with no loss in quality on the tapes.

4. As usual with auditorium programs, questioning
by the audience was generally limited, with few exceptioms.
Most effective and best received speakers included
General Wilson, | /»gvs Thuermer, and Sayre
Stevens. The Director, as usual, was impressive. He
spoke for about 20 minutes on the current investigations
and the future of the Agency and then responded to questions
from the audience.
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5. A brief oral evaluation session was highlighted
by the feeling that some of the speakers addressed the
Agency past and present but said little or nothing about
the future. This has been a continuing problem which we
have slowly been resolving with the speakers. Mr. Wells'
presentation, however, was mentioned informally by
several participants as an outstanding contribution because
of its long view and imaginative speculation on intelligence
targets of the future. The suggestion was also advanced
during the course that a schedule of five morning sessions
instead of three full days might be better for the attendees
and their workloads. From our standpoint this would not
be administratively feasible. Most of the private comments
on the course were laudatory.

6. The fourth day (28 March) was run as a separate
program for DDO personnel only. was the STATINTL
on the STATINTL

coordinator, working closely with
program. The morning was devoted to career management.
The group was divided into two sections, the professional

group with d. In the afternoon, the entire

roup heard discuss the China target and
h the Soviet target. Fifty-nine DDO'ers
attended the morning sessions and 57 the afternoon program.
The day appeared to be well-received. Several people
volunteered the suggestion that the morning program should
be longer. Because of the similarity of the two operational
discussions, they might well be combined or limited to the
Soviet target.
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CIA TODAY AND TOMORROW
Course #3-75

25-27 March 1975

Headquarters Auditorium

The objective of the course is
to update the participants on
recent developments and future
programs in the Agency and the
Intelligence Community

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING
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0830-0900
0900-0915

0915-0940

0950-1040

1110-1210

1210-1315

1315-1405

1410-1450

1520-1620

TUESDAY,

25 March 1975

Registration

Welcome
CIA Today

The Agency's
Personnel
Picture

Changing
Priorities

in the Agency'"s
Security
Program

Lunch

Film: ”WHO
Owns the Sea?"

Intelligence
and the Law
of the Sea

Intelligence
Production

and the Policy
Maker

SECRET

Training <%/¢Y

Training

Fred M. Janne
Director o
Pexrsonnel

Charles W. Kane

Director ©
Security

1Cce O S

ic § Cartographic
Research

Edward W. Proctor
Deputy Director
for Intelligence
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WEDNESDAY, 26 March 1975

Economic F
Policy - - . -"Office o co- 25X1A

Support nomic Research
Managing the  Lt. General
Intelligence Samuel V. Wilson
Community Deputy to the DCI

for the Intel-
ligence Community

L ' Say er Sty
Science and ~é§%f—ﬁz2%UCk€tt— ]

- Technology in ;}Deputy.Director
CIA for Science and
- Technology

Lunch T C

" Administrative John F. Blake
Support in CIA Deputy Director

for Administration

The Image of Angus M. Thuermer
the Agency Assistant to
‘- - the Director
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THURSDAY, 27 March 1975

0900-1000 Film: ''The
Palestinians"

1030-1130 The Operations David H. Blee

, Directorate Associate Deputy

$ . Director for
Operations

1140-1230 The Congress George L. Cary
and CIA Legislative
Counsel

1230-1340 Lunch

1340-1440 Operations-- F 25X1A
New Targets, 1etr, European

New Approaches Division, DDO

1510-1525 Course Review
and Discussion

1530-1615 The Director
of Central William E. Colby
Intelligence

SECRET
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16 January 1975

MEMORANDUM FOR: g0 AL, TRO's (and 1 copy to all STO

SUBJECT . ¢ Change in Registration Procedures

1. In the past, a sizable number of registrants for
‘the CIA Today and Tomorrow have failed to show up for the
course, because their Form 73's were submitted to OTR
several months in advance, they had forgotten about the
program, had failed to be notified, or had made other
commitments,

2. With an attendance of between 200-250 Agency
personnel at each running, it is impossible for OTR to
contact each registrant just prior to the program and
remind him of course dates. '

3. For these reasons, we are returning all forms
received to date, and ask they be resubmited to OTR after
24 February for the 25-27 March running of the course, after
checking to make sure cach individual still plans to attend.
There are no quotas for this coursey receipt of the Form 73
will constifute automatic enrollment. The registration
deadline will De IT March 1975. For your information, the
second running in CY-1975 of CIA Today and Tomorrow will be
held 17-19 June. For each of these courses, as in the past,
a fourth day will be held for DDO personnel only.

4, Plecase send Form 73's to: Training Assistant,
CIA Today and Tomorrow, Room 926 Chamber of Commarce
Building.  TFor further information, call on STATINTL
x2127.

STATINTL

Chiet, Intelligence Institute
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12 Hovember 1974

MEMORANDUM FOR: Chief, Registration Group, SRS

SUBJECT t Requested Change of Course Date
,IA Today snd Tomorrow

1. In the Intelligence Institute Schedule of
Courses submitted to you recently, a CIA Today and
Tomorrow Course was scheduled for 11-14 HMarch 1975.
I should like to request a re-scheduling of this
course to 25-28 March, in order that we may main-
tain the policy of schoduling our Guest Speaker
Program on the second Tuesday of each month.

STATINTL 2. Mr. , nanager of the Headquarters
Auditerium, has adv us that it will be svailable
on the later dates roguested.

STATINTL
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